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1. Purpose of Report 

1.1 The purpose of this briefing paper is to provide the Health and Wellbeing board with an 
update over the work undertaken in respect of the Joint Targeted Area Inspection 
(JTAI), the Improvement Plan, and the National Enquiry. 

2. Decision(s) recommended 

2.1 The Board is asked to note the actions being taken to respond to the issues identified 
from the Joint Targeted Area Inspection and National Enquiry. 

3. Matters for Consideration 

3.1 Following the outcome of the criminal proceedings into the tragic murder of Arthur 
Labinjo-Hughes in June 2020, the Local Safeguarding Children’s Partnership (LSCP) 
was subject to a Joint Targeted Area Inspection (JTAI) of the multi-agency response to 
the identification of initial need and risk in Solihull in January 2022, as requested by The 
Secretaries of State for Education, Health and Social Care, the Home Office and 
Justice.  

3.2 The headline findings of the report found children in need of help and protection in 
Solihull waited too long for their initial need and risk to be assessed; weaknesses in the 
joint strategic governance of the multi-agency safeguarding hub (MASH) led to the lack 
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of a cohesive approach to structuring and resourcing the MASH; and the Local 
Safeguarding Children Partnership did not have a clear understanding of the impact of 
practice from the MASH or the experiences of children and their families that need help 
and protection in their local area. 

3.3 By way of a multi-agency response to this inspection, the Local Authority has created 
an Improving Outcomes for Children in Solihull Board and devised a Childrens Social 
Care Single Agency Improvement Plan. 

3.4 Furthermore, in May 2022, the independent Child Safeguarding Practice Review Panel 
published their National Review into the deaths of Arthur Labinjo-Hughes and Star 
Hobson. 

3.5 JTAI Statement of Action 

3.6 Solihull Metropolitan Borough Council (SMBC) and safeguarding partners have now 
produced a written Statement of Action (SoA), which was submitted to Ofsted on 30th 
May 2022. The SoA provides a series of actions in response to each of the findings 
from the JTAI report and these are assigned to the various partner organisations to 
drive forward improvement.  

3.7 Progress is regularly monitored, and a performance scorecard is maintained which 
informs the Improving Outcomes for Children in Solihull Board over the implementation 
status of actions by partner agencies.  

3.8 In addition to the SoA, SMBC and the Local Safeguarding Children’s Partnership have 
also produced their own respective improvement plans which are also governed and 
scrutinised by the Improving Outcomes for Children in Solihull Board. Many of the 
actions in these improvement plans interlink with the SoA, and as part of the overall 
improvement journey, during July/August 2022 improvement activities within the SMBC 
improvement plan and the SoA will be streamlined into a single overall plan of action. 

3.9 SMBC, and partners, recognise the importance of addressing the issues outlined in the 
recent JTAI and to ensure all actions in the SoA have been implemented and fully 
embedded, a ‘mock’ in-house JTAI will be conducted in six months’ time to monitor the 
progress made. 

3.10 Children’s Social Care Improvement Plan 

3.11 The Local Authority Improvement Plan was devised in March 2022 following the JTAI, 
and will improve outcomes by focussing on: 

 Understanding the lived experience of the child 

 Managing workloads 

 Recording systems and support best practice 

 A system-wide approach to improvement and performance 

 Clearly articulated vision and values 

 Practice using evidence-based methods and tools 

 A strong focus on retention, recruitment, and staff development 

 A culture of reflective thinking, curiosity, challenge, learning and development 

 Stable and visible leadership and management 
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 Effective partnership that makes a difference to children and families 
3.12  The plan comprises of six themes which include: 

 Record Keeping 

 Workforce 

 Quality Assurance & Performance 

 Quality of Practice 

 Leadership and Governance 

 Partnerships 

3.13 Thematic leads have been appointed to drive the improvement activity in each of the 
themes and highlight reports which cover key updates, risks, mitigating actions and 
achievements, are submitted to the Improving Outcomes for Children in Solihull Board 
for additional scrutiny.  

3.14 Significant resource has already been utilised to drive improvement work and it is 
pleasing to note the progress already made to date. As stated above, work will be 
undertaken to merge our various improvement plans into a single plan of action, to 
further streamline our improvement journey. 

3.15 National Enquiry 

3.16 The National child safeguarding practice review into the murders of Arthur Labinjo-
Hughes and Star Hobson was published in May 2022. The review sets out 
recommendations and findings for national government and local safeguarding partners 
to protect children at risk of serious harm. It also examines the circumstances leading 
up to the deaths of Arthur Labinjo-Hughes and Star Hobson and considers whether their 
murders reflect wider national issues in child protection. 

3.17 The Local Authority welcomes the findings from the National Enquiry and are committed 
to take on board the local recommendations made by the National Panel and align these 
into our overall combined improvement plan. Work is already underway to disseminate 
the findings and local recommendations made by the review to ensure learning is 
identified and appropriate action is taken as a priority where necessary, in conjunction 
with our overall improvement efforts. 

3.18 Governance Arrangements  

3.19 An Improving Outcomes for Children in Solihull Board (IOCSB) has been created, which 
is independently chaired, and has strategic and political membership to rigorously 
monitor and provide scrutiny over the Local Authority Improvement Plan and the JTAI 
Statement of Action. 

3.20 The IOCSB also welcomes the valuable insight and support provided by a Department 
for Education (DfE) appointed Improvement Advisor, who assists the Local Authority 
with its improvement activities and regularly provides progress updates and assurance 
through the DfE to government Ministers. 

3.21 Given the multi-agency arrangements for promoting the welfare and safeguarding of 
children and young people, the IOCSB is also attended by partner agency 
representatives from West Midlands Police, Probation Service, and the Clinical 



Commissioning Group. 

3.22 On 27th June 2022, the Chief Executive and Interim Director for Childrens Services and 
Skills, attended the Education Select Committee as part of an evidence session in 
response to the National Enquiry into the tragic deaths of Arthur Labinjo-Hughes and 
Star Hobson. 

4. Implications and Considerations 

4.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

By taking the robust action as identified 
within this report, outcomes for our most 
vulnerable children and families will be 
improved.  This will enable children and 
families to access services and provision to 
ensure they receive the right support in a 
timely way. 

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

The development of our multi agency 
response to children and families who are at 
risk/in need across the borough will improve 
outcomes for those who are vulnerable as 
well as our wider communities. Investment 
in families and children will contribute to 
thriving communities with effective support 
structures. 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

NA 

9. Promote employee wellbeing NA 

4.2 Consultation and Scrutiny: 

4.2.1 The Statement of Action and the Improvement Plan will be monitored through the 
Improvement Board and regular meetings with the DFE.  
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4.3 Financial implications: 

4.3.1 Additional funding has been allocated through the Medium-Term Financial Strategy 
(MTFS).   

4.4 Legal implications: 

4.4.1 In May 2022, we responded to the findings of the JTAI by submitting our Statement of 
Action to Ofsted. 

4.5 Risk implications, including Risk Appetite: 

4.5.1 Risks identified due to inspection and improvement activity will be reflected within risk 
registers.  These will be revised accordingly and managed within current processes 

4.6 Equality implications: 

4.6.1 The improvement plan will actively seek to reduce inequality and improve outcomes 
for vulnerable children, young people and their families within the borough. 

4.7 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

4.7.1 NA 

5.  List of appendices referred to 

5.1 Joint Targeted Area Inspection – Letter dated 21st of February 2022. 

Joint Targeted Area Inspection (JTAI) 

5.2 National Enquiry Report - Published May 2022 

National Review 

6. Background papers used to compile this report 

6.1 NA 

7. List of other relevant documents 

7.1 NA 
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